WEST SIDE WATER CITIZENS ADVISORY COMMITTEE MINUTES
July 2, 2025 at 3:28 p.m.

MEMBERS PRESENT: Tracie Harris, Henrietta Brewer, Paulette Pinckney, Kathy
Rodgers, Mike Sparks and Mike Sudberry

ALSO PRESENT: Randy Seida, Laura Tegels, Matt Woodbury
ABSENT: None

Call Meeting to Order

Meeting called to order by Harris
Introductions

Approval of the Agenda

Moved by Rodgers, supported by Sudberry, to approve the agenda.
Motion approved unanimously.

Approval of Minutes

Moved by Brewer, supported by Sparks, to approve the minutes of November 25, 2024.
Motion approved unanimously.
NEW BUSINESS

Public Comment/Correspondence

No public comment or correspondence.

2024 Audit/Year End

Seida informed the committee he is waiting to receive a draft copy of the 2024 audit. The year
end numbers are over budget, because WSW finished installing new water meters at all the
properties with active water services. By purchasing water meters at 2024 prices, WSW was
able to save almost $40,000. The 2025-meter budget will drastically drop. WSW should not
have to do another new meter change throughout the system for 20 years.

Seida stated the new meter change out helped WSW meet Capital Improvement requirement
for the State of Michigan. Seida also mentioned when he started as the manager of WSW the
water loss throughout the system was at 18 to 20%, but in the last 13 years the water loss
has dropped to 3 to 4%, which is due to up grading the water meters.



Identity Theft Prevention Program

Seida informed the committee that the Identity Theft Prevention Program (ITPP) is not a new
program. The ITPP has been reviewed an updated. Harris noted some duplicate procedures
and Harris questioned the language regrading lock cabinet/locked room. Seida explained
WSW has a storage room which requires a security code and key to access the room and
the file cabinets in that room do not have locks. There are also cabinets with locks in a room
that are behind 2 doors with separate security codes to access the room.

Harris suggested adding language regrading changing the password routinely. Seida said he
would include the language with one the procedures regarding passwords.

Motion made by Sparks and supported by Sudberry, to recommend the Identity Theft
Prevention Program with the recommended changes to go in front of the Lansing Township
Board of Trustees.

Motion approved unanimously.

2025 Projects

Seida informed the committee about locating, marking and GIS mapping all the curb stops
and road water shut-off valves. The service workers will verify the curb stops are in working
order and fix any that are not functioning correctly. The project meets requirements for both
the Capital Improvement and Asset Management Plans.

Seida stated he submitted the Complete Distribution System Materials (CDSMI) to EGLE, but
has not heard back from EGLE if the CDSMI has passed. WSW completed all the
requirements set by EGLE, but will continue to collect data of service line material to have on
file if the requirement changes.

Seida notified the committee that 6 old fire hydrants will be replaced in 2025. Sudberry asked
how old the fire hydrants are, Seida stated some of them go back to 1945.

Other Business

Sparks inquired about equipment and if there are plans for new equipment. Seida stated the
backhoe was recently repaired, but there are no plans for new equipment.

Approval of the Adjournment of the Meeting

Moved by Harris, supported by Sparks, to approve the adjournment of the meeting.
Meeting adjourned at 4:03 p.m.

These minutes have not been approved. An audio recording of this meeting is available in
our office upon request.

Approved on




