
WEST SIDE WATER CITIZENS ADVISORY COMMITTEE MINUTES 
 
November 25, 2024 at 9:10 a.m. 
 
MEMBERS PRESENT: Tracie Harris, Paulette Pinckney, Kathy Rodgers, Mike Sparks 

and Mike Sudberry  
 

ALSO PRESENT: Randy Seida, Laura Tegels, Matt Woodbury and Kevin Hubbard 
 

ABSENT: Henretta Brewer 
 
Call Meeting to Order 
 
Meeting called to order by Sudberry 
 
Introductions 
 
Approval of the Agenda 

  
Moved by Pinckney, supported by Rodgers, to approve the agenda.   
 
Motion approved unanimously. 
 
Approval of Minutes  
 
Moved by Sparks, supported by Pinckney, to approve the minutes of June 25, 2024.   
 
Motion approved unanimously.  
     
NEW BUSINESS 
 
Public Comment/Correspondence 
 
No public comment or correspondence. 
 
Election of Officers 
 
Rodgers nominated Harris for Chair. Sudberry moved to approve the nomination of Harris, 
supported by Rodgers.  
 
Motion approved unanimously. 
 
Pinckney volunteered for Vice Chair. Rodgers moved to approve the nomination of Pinckney 
as Vice Chair, supported by Sudberry. 
 
Motion approved unanimously. 
 
2023 Audit  
 
Seida informed the committee of the year-end numbers from the 2023 audit.    
 
 



2024 Projects (LCR/Meters/Hydrant Flushing) 
 
Seida informed the committee that the Lead and Copper Rule project which was required by 
the State of Michigan EGLE was completed on time. All 290 service lines that were verified 
were either copper or plastic.  
 
Meter replacement is almost completed there are only 3 to 4 more old Sensus meters to be 
replaced.   
 
Seida went over the after-hours hydrant flushing that was completed the first week of 
November. Seida stated the after-hours process went very smoothly with fewer safety 
concerns for the service workers and fewer complaints from the customers. 
 
2025 Budget Discussion 
 
Seida directed the discussion of the 2025 budget. Motion made by Sudberry and supported 
by Pinckney, to recommend the 2025 West Side Water System budget to go in front of the 
Lansing Township Board of Trustees. 
 
Motion approved unanimously.  
 
Other Business 
 
Seida informed the committee about the future projects of fire hydrant replacement and the 
removing the old paint from the water tower and having it painted in the next 5 years. 
 
Approval of the Adjournment of the Meeting 

  
Moved by Sparks, supported by Harris, to approve the adjournment of the meeting.   
 
Meeting adjourned at 10:05 a.m.  
 
These minutes have not been approved.  An audio recording of this meeting is available in 
our office upon request.  
 
Approved on                         .                                 
 
 


